
The Engagement Center (EC)  

Evaluate  



Å Large on -street population in the Mass/Cass area struggling 
with substance use disorder, homelessness, and behavioral 
health conditions.  

Å Individuals use public spaces, sidewalks, parks, and public 
libraries , to spend time during the day.  

Å For some people, daytime social services have prohibitive 
barriers , like security checks and no tolerance for substance 
use. 

Å These individuals are often in need of a safe place to go 
during the day, medical care, or access to recovery services.  

 

The Challenge  



A safe, welcoming and low -barrier space for 

daytime use as a crucial need in the Melnea  Cass / 

Mass Ave neighborhood.  

The Need  



Can we design a welcoming and safe place for 

people struggling with substance use disorder 

or homelessness to escape the elements and 

engage in services?  

The Question  



The Approach  

The Engagement Center (EC) began with a collaborative, 
community -based approach to improve quality of life in the 
Mass Ave/ Melnea  Cass neighborhood and surrounding areas:  

Å ¶Ǎʳɐɶẏɾ ÃȒȒȡǪǸ ɐȒ éǸǪɐʬǸɶʳ ñǸɶʬȡǪǸɾ ǪɶǸǍʌǸǱ Ǎ >ȡʌʳ ɐȒ =ɐɾʌɐɅ 
internal working group  

Å Engaged individuals living on the street and in emergency 
shelters, local businesses & neighborhood associations in 
design process  

Å Pilot began August 2nd, and reached maximum capacity 
within 30 days of opening  
 



The Approach  
The City of Boston , under the leadership of Martin J. Walsh and 
the ¶Ǎʳɐɶẏɾ ÃȒȒȡǪǸ ɐȒ éǸǪɐʬǸɶʳ ñǸɶʬȡǪǸɾ, invested $1.87m.  
 
Programmatic Leadership provided by Bureau of Recovery 
Services , BPHC. 
 
ÿțǸ ¶Ǎʳɐɶẏɾ ÃȒȒȡǪǸ ɐȒ ¸Ǹʭ ĆɶǩǍɅ ¶ǸǪțǍɅȡǪɾ ṵ¶Ã¸Ć¶Ṷ was a 
key partner in the design of the EC.  
 
Boston Healthcare for the Homeless Program provides medical 
care.  
 
The Massachusetts Department of Public Health contributed 
$250,000 to the Engagement Center for additional staff coverage.   



The Engagement Center aims to:  

ÅCreate a comfortable space for individuals to 
begin or continue engagement in services  

ÅProvide a  safe, low -threshold space for 
neighborhood residents to spend time during 
the day  

ÅAddress neighborhood concerns regarding 
sidewalk congestion  

ÅOffer BPD and street outreach workers a  
place to guide individuals  in need of services 
and support  

 

Goals of the EC  



The Engagement Center: Before  



The Engagement Center: Before  



The Engagement Center: After  



The Engagement Center: After  



Å Water, snacks, coffee, and bathrooms  

Å Computers, phone chargers, and TV  

Å Medical care from Boston Healthcare for the Homeless  

Å Referral to medical care, behavioral health care, recovery services, 

and housing services  

Å Fitness groups by Phoenix Multi -sport  

Å Writing groups by Writers Without Margins  

Å Services requested by clients, including foot care, dental care, and 

workforce development  

Å Social space  

 

The EC provides basic amenities and 
access to a range of recovery services  



Learning From Guests  


